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To: Members of the Commission on Government Forecasting and Accountability
Ccc: Senator McGuire; Representatives Kosel and McAsey

From: Department of Juvenile Justice Director Arthur Bishop

Date:  4/13/2012

Re: Follow-up information to the community hearing for the closing of IYC Joliet

Thank you again for your time last Wednesday at the community hearing in Joliet. We have outlined your
requested follow-up information below. As always, do not hesitate to contact me directly at 312-814-0085 if
you have any additional questions regarding the Illinois Department of Juvenile Justice joining the national
movement to increase public safety, rehabilitate youth and save the state money.

*  Amount for the security upgrades at St. Charles: It is estimated that $1.1 million of the
approximately $4.5 million in upgrades is related to security enhancements.

® A brief description of the physical/infrastructure differences required to house minimum,
medium and maximum security youth:

Maximum Security: Each facility that DJJ would house Maximum security youth would have a
minimum of a secure perimeter. Living units that house our Maximum security youth would also
be secure in nature (i.e. penal security locks, upgraded security windows, building material food
pass through doors).

Medium/Minimum: All DJJ facilities, with the exception of Pere Marquette, could house and do
house Medium/Minimum youth based on the design.

*  The following facilities could have the capability to house maximum security level youth if so
designated by the Director:

1YC Kewanee: Currently classified as medium security and could house maximum security youth
with door modification allowing for a food pass through.

IYC St. Charles: Currently classified as medium security and could house maximum security
youth, however this facility would need the previously outlined renovations in the identified living
units to accommodate this.

IYC Harrisburg: Currently designated as a multi-level facility allowing DJJ to house maximum
security youth there, which we are already doing.

*  Attached please find the Initial Classification Scoring Instrument used in determining each youth’s
security level. In addition to the youth’s security level, we also take into considerations the youth’s
physical stature, his committing county, and his programmatic needs when determining his appropriate
placement facility. As you can see from the attached instrument, the youth’s committing offense alone
does not detertnine his security level.



April 13, 2012

Please see the attached list of Anticipated Infrastructure Upgrades needed at I'YC St. Charles and
IYC Joliet in next 5-10 vears.

Attached please find the IDJJ Facility population as of April 4, 2012 and the IDJJ Facility
Reorganization projected as of July 31, 2012.

Over the next 3-5 years DJJ's strategic plan is projected to have the following impact:

Reduction in the DJJ population

Drastic reduction in the use of confinement

Major improvements in educational, vocational, treatment prograns

All staff trained on trauma-informed practice and mental health needs of youth

Development of a comprehensive aftercare system that is inclusive of community-based transition
centers

Develop a holistic juvenile justice system that operates as continuum

Modernize technology to enable DJJ to evolve from a reactive, paper-based organization into a
proactive, knowledge-driven, evidence based organization
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